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When Should You Include Population 
or User Data in a Grant Proposal?

u To Comply with Solicitation Requirements;

u To Strengthen Your Argument;

u To Tell a Better Story



Types of Solicitations that May 
Require Data Inclusion

Education & Training Grants
u National Science Foundation

u Research Traineeship (NRT)

u Improving Undergraduate STEM 
Education (IUSE)

u National Institutes of Health

u Graduate Research Training 
Initiative for Student 
Enhancement (G-RISE) 

u Maximizing Access to Research 
Careers (MARC) (T34)

u Department of Education

u Promoting Postbaccalaureate
Opportunities for Hispanic 
Americans Program (PPOHA)

Organizational Change Grants
u National Science Foundation

u ADVANCE: Organizational Change for 
Gender Equity in STEM Academic 
Professions

u Established Program to Stimulate 
Competitive Research (EPSCoR)

u Department of Education

u Development Hispanic-Serving 
Institutions Programs (DHSI)



Solicitation Text Specifying Required 
Data from Selected Training Grants 

u Proposers must present a TABLE in the proposal with 
quantitative data showing the recruitment and retention 
outcomes of participating departments for the five years 
preceding the submission date, including time-to-degree 
completion. (NSF NRT)

u Particular attention must be given to the required Training Data 
Tables for new predoctoral programs. In the Program Plan, the 
application should summarize key data from the tables that 
highlight the characteristics of the applicant pool, participating 
faculty, institutional support, student outcomes, and other 
factors that contribute to the overall training environment of 
the program. (NIH G-RISE)

u The extent to which the methods of evaluation include the use 
of objective performance measures that are clearly related to 
the intended outcomes of the project and will produce 
quantitative and qualitative data to the extent possible. 
(Dept. of Ed PPOHA)



Solicitation Text Specifying Required Data 
from Selected Organizational Change Grants 

u Evaluation Plans - The data elements and the data 
collection procedures are clearly described and 
appropriate to measure the attainment of activity 
objectives and to measure the success of the project in 
achieving the goals of the comprehensive development 
plan (Dept. of Education, DHSI) 

u Intersectional approaches should be considered 
throughout the project design – from the data collection 
and analysis to identify systemic inequities, to the design 
of the project strategies, and into the project 
evaluation. (NSF ADVANCE)

u Where appropriate, baseline data should be provided to 
give context for the impacts of the planned activities. 
(NSF EPSCoR)



Key Terms to Search for in a 
Solicitation

u Data

u Table

u Evaluation Plan



Advance the Argum
ent and 

Im
prove the Story

u New Mexico is one of six Minority Majority States

u New Mexico has the 2nd highest percentage of Native 
Americans in the U.S. and the 4th highest number of 
Native American citizens*

u New Mexico consistently ranks in the bottom two states 
in the country in terms of education. 

* https://www.census.gov/quickfacts

https://www.census.gov/quickfacts


Advance the Argum
ent and 

Im
prove the Story

u UNM is a Hispanic Serving Institution (HSI) with >25% FTE 
Undergraduates self-identifying as being Hispanic.

u UNM is a Minority Serving Institution (MSI) because we’re an HSI 
and because >50% of total undergraduates self-identify as being 
members of ethnic minority groups.

u UNM is a Minority Institution (MI) because >50% of total student 
body self-identifies as being members of ethnic minority 
groups. 

u UNM is 1 of 16 Very High Research Activity (R1) HSI Universities
u UNM is 1 of 2 Flagship universities that are also R1 HSIs.
u UNM is 1 of 3 R1 universities that are also MIs
u UNM is the only Flagship university that is an R1 MI
u UNM has the highest number of Native American students at an 

R1 university



Use the Right Data to Tell the Most 
Compelling, Most Accurate Story…

u Spring 2019 Native American Enrollment

u 5.1% total student population is Native American (NA) which equals 
1,170 students

u Only 320 NA students are enrolled in STEM degree programs (27%)

u Only 9 are enrolled in MS STEM degree programs (0.77%)

u Only 14 are enrolled in PhD STEM degree programs (1.20%)

u Spring 2019 Hispanic Enrollment

u 43.9% of total student population is Hispanic which equals 10,008 
students

u Only 34% of total School of Engineering (SOE) students are Hispanic 

u Only 18% of SOE graduate students are Hispanic



Finding the Right Data
u Peruse the Office of Institutional Analytics website

u Access Tableau Reports for a number of pre-compiled 
student, staff, and faculty demographic and activity reports

u Use MyReports ad hoc student records to access relevant 
data compiled by UNM Enrollment Management

u Banner Authorization Request – Student Detail MyReports User

u Authorization request is specified by relevant School or 
College unless job demands access to cross disciplinary 
student records

u Student Population Experts on Campus

u STEM Collaborative Center

u Individual Department Recruitment Offices









Student Reports 
Available on MyReports

• Records can include all student 
information which requires user to 
complete FERPA training prior to 
gaining authorization to access 
these reports. 



u Get Virtual private network 
(VPN) Access to the University 
Server, 
https://unmvpn.unm.edu/glo
bal-protect/login.esp

u Directly access MyReports
from the direct VPN website 
or download the VPN 
application and access it 
through MyReports on 
http://my.unm.edu/home

How to Access MyReports from Home

https://unmvpn.unm.edu/global-protect/login.esp
http://my.unm.edu/home




Who 
Applied 
and was 

Accepted?

Admissions 
Applicants 

Detail



Who is Enrolled 
in Specific 

Classes and/or 
Majors?

Class List



WHO IS 
ENROLLED IN 

SPECIFIC 
COURSES?

DEPARTMENT 
ENROLLMENT



Who has graduated 
and how long did it 
take?

Graduates and 
Pending Graduates



Who is enrolled 
and what are 
they majoring 
in?

Academic 
Study Detail



Organizing Data 
Within a Proposal

Effectively Visualizing the Best Story



Presenting the Required Data Accurately



Telling a More Tangible Story with 
Clearly Organized Data



Tips to Keep in Mind

u Rearrange the data in a variety of ways. 

u Ask whether the data is telling the story you want it to.

u Make sure the data is not overwhelming.

u Get feedback from others.



Q u e s t i o n s ?
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